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Foreword to the first edition

Congratulations on your new doctoral student position! A three-year doctoral program
is waiting for you with great opportunities to do top level research and to prepare your
next career step. We are committed to do our best to support you in this endeavour.

This guidebook should be your first stop when looking for information related to your
doctorate and living in Germany. It includes important instructions and details
regarding your registration at the University, the curriculum, the thesis advisory
committee (TAC), day-equivalents and more. It provides also some information on
social life, as well as contacts and advice in cases of conflict or health problems. We
hope that you find it useful.

Make sure you read it thoroughly and come back to it whenever you have questions
about formalities or whom to contact for further questions. Your feedback will allow us
to update this booklet continuously.

Plon, Germany
March, 2020

Some useful abbreviations used throughout this document

IMPRS: International Max Planck Research School

MPS/MPG: Max Planck Society (or Max Planck Gesellschaft, in German)
MPI: Max Planck Institute

CAU: Christian-Albrechts-Universitat (Kiel University)

GEOMAR: GEOMAR Helmholtz Centre for Ocean Research Kiel
MatNatFaculty: Faculty of Mathematics and Natural Sciences

DR: Doctoral researcher

TAC: Thesis Advisory Committee

GSC: Graduate Studies Committee
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/A IMPRS

1.  General information
The general concept of the IMPRS is described in https://www.mpg.de/en/imprs:

“Since 2000, the International Max Planck Research Schools (IMPRS) have become a
permanent part of the Max Planck Society’s efforts to promote doctoral students.
Talented German and foreign junior scientists are offered the opportunity to earn a
doctorate under excellent research conditions. A shared characteristic of the graduate
programs at Max Planck Institutes is a close collaboration with universities.

Currently, there are 69 IMPRS. The research schools are established by one or several
Max Planck Institutes. However, these IMPRS work in close cooperation with
universities and other — sometimes foreign — research institutions. This provides an
extraordinary framework for the graduate students to work in, and is a great advantage
in interdisciplinary research projects, or in projects that require special equipment.
Currently, approx. 80 Max Planck Institutes are associated with an IMPRS.

In general, about half of the junior researchers who receive their training at an IMPRS
are from Germany and the other half from around the world. The principal component
of the 3-year study programme is the doctoral thesis representing a major piece of
independent research, mainly in an interdisciplinary topic. Doctoral students also
benefit from regular workshops, which facilitate exchange of information and provide
students with the opportunity to see their research topic from different perspectives.
The right to confer degrees remains with the respective university. However,
supervising tutors at both the universities and the Max Planck Institutes look after the
students, instruct them and test them.”

The IMPRS for Evolutionary Biology is based on a close cooperation between the Max
Planck Institute for Evolutionary Biology (MPI-EB), the Christian Albrechts University in
Kiel (CAU) and the GEOMAR Helmholtz Centre for Ocean Research Kiel (GEOMAR).
The graduate school provides its fellows with opportunities for top level research
projects in all areas of contemporary evolutionary biology. Furthermore, the program
serves as an excellent starting platform for a successful career in the fields of
molecular evolution and genomics, behavioural biology, evolutionary theory and
organismal evolution — or a variety of career opportunities outside of academia.

2. IMPRS organizational structure

a. Steering committee
The IMPRS is headed by the steering committee, which, together with the coordinator
of the program, manages all major decisions with respect to the organization of the
program, recruitment of doctoral researchers and new faculty members.

Spokespersons of the IMPRS steering committee (since January 2021):
Paul B. Rainey (MPI) and Eva Holtgrewe-Stukenbrock (CAU).

Additional members of the steering committee are: Arne Traulsen (MPI), Tal Dagan
(CAU), Hinrich Schulenburg (CAU), Thorsten Reusch (GEOMAR).
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b.  Faculty
The IMPRS faculty currently consists of 39 group leaders from all three participating
institutions. The faculty is actively involved in the recruitment of new IMPRS
candidates and the TAC meetings (see section 2a). Furthermore, they attend IMPRS
activities, such as the retreat and the presentations after the training phase. A list of the
faculty members can be found on the IMPRS website.

c. IMPRS Coordination
Contact: Angela Donner, +49 4522 763 233, donner@evolbio.mpg.de

The IMPRS coordinator’s major tasks are the preparation and organization of the
recruitment procedure, the support of doctoral researchers in all kind of relevant
matters, coordination of courses and lectures, preparation of retreats (together with
the DRs), as well as the content management of the IMPRS website and the MAX
Intranet. Furthermore, the administrator is the intermediary of all IMPRS doctoral
researchers and the IMPRS faculty. She collaborates with the administrative and
secretarial staff of the MPI and the University, the Welcome and International Offices at
the MPI and at CAU, and the Graduate Center of the University.

d.  Doctoral researchers’ representatives
Contact: imprsrep @evolbio.mpg.de or individually (list of all DR representatives)

. Internal
The DR representatives, or speakers, are easy-to-reach contact persons for all IMPRS
doctoral researchers. They ensure that the interests of the DRs in the IMPRS are
represented in general and in the faculty meetings as well as that they are integrated in
structuring the program.

The IMPRS DR representatives are elected each year during the IMPRS retreat. Re-
election is possible, and preferably, at least one representative from each location
(Kiel: CAU/ GEOMAR and Plon: MPI) should be elected. You can send them your
comments, questions, ideas, concerns etc. via the IMPRS representatives mail address
(see above).

. External
External representatives are elected for a term of one year by all MPI DRs. They
represent the institute within the Max Planck PhDnet, which in turn is the network of all
doctoral candidates and their external representatives of the Max Planck Society. The
PhDnet was founded in 2003 to improve interdisciplinary cooperation, to optimize
doctoral education and scientific exchange, and to strengthen academic solidarity.

e. Doctoral researchers
About 60 doctoral researchers are currently (July 2024) members of the IMPRS. They
come from 31 different countries with about 85 percent of them from outside
Germany.

There are two ways of becoming a member of the IMPRS:

First, there is the annual round of recruitment, which is widely advertised and aims at
filling the positions that are provided by the core funding of the IMPRS and other
positions available at the time of the advertisement (e.g., funded through the ERC or
the DFG German Science Foundation). The candidates are pre-selected by the relevant
Pls and the MPI Graduate Studies Committee, all members of the IMPRS faculty are
involved in the final selection process.
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Second, individual recruitments aim at filling positions funded by third party sources at
the time when these funds become available throughout the year and when the
position is dedicated to the subject of the IMPRS EvolBio. Those recruited by the MPI
will have to be approved by the Graduate Studies Committee and will automatically
join the IMPRS with an obligatory 6-months stipend (funded by either IMPRS or
research group). The IMPRS-MPI DRs also have access to the IMPRS conference
funding.

Those individually recruited by CAU or GEOMAR become associated members. The
joining procedure is started by the PI, registering a new DR by sending an email to the
IMPRS coordinator that specifies why the DR would fit into the IMPRS (150-300 words).
During the first Thesis Advisory Committee (TAC) meeting for this DR, the TAC
members should make the formal decision to accept the DR based on the presented
project report. Associated members are eligible to participate in the annual retreats
and social events, they cannot apply for IMPRS conference funding.
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Il.  FORMALITIES BEFORE AND UPON ARRIVAL IN GERMANY

1.  Visa and Residence permit
Contact: Lisa Haack (MPI personnel administration), +49 4522 763 228,
lisa.haack @vw.evolbio.mpg.de

Nationals from non-EU countries need a permit for their residence in Germany. Before
entering Germany, you have to apply for a visa in your home country. You will find
information of the requirements for entry here.

Always contact the German Embassy of your home country for further details on what
kind of visa you should apply for and what kind of documents are required for your
application. Once in Germany, you need to apply for a residence permit.

2. Contracts and Stipends
Contact: Lisa Haack (MPI personnel administration), +49 4522 763 228,
lisa.haack @vw.evolbio.mpg.de

Christiane Vo3 (HR CAU), +49 437 880 4900, cvoss @uv.uni-kiel.de

During their doctoral studies, all IMPRS DRs receive financial support. The rules for
contracts and payments depend on the institution you work for and on the source of
funding. MPI and CAU doctoral researchers from the annual intake are also eligible for
a six-month stipend (grant)' prior to the contract. Stipends and DR’s personal third-
party grants are not subject to social security and tax. Here you can find information on
the differences between a stipend (grant) and an MPI funding contract.

The amounts for the three types in the below table are rounded approximations and
depend on your personal circumstances.

Stipend’ MPG funding Contract of
contract? employment?
duration 6 months 3 years flexible
employment none comparable to normal public
status public service service employment
employment
payment level 1468 € 3000 € first year 65% of TVoD13 or

additional child

250 € for each child

per month incl. subsidies* (65 % of TVOD13) TV-L13, for sums see
correspondent links
below?

social security | none approx. 778 €

and tax

deductions

health 210-320 €, subsidy of | approx. 240 €

insurance cost* | 100 € might be paid

parental 400 € for the first Child benefit Child benefit

allowance child, 100 € for each | (Kindergeld): (Kindergeld):

250 € for each child
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https://www.auswaertiges-amt.de/en/einreiseundaufenthalt/visabestimmungen-node
https://www.mpg.de/914170/doctoral_student_funding

'IMPRS (MPG) funded positions during the training phase are stipends
(Promotionsstipendium)

Stipends constitute an “allowance towards living expenses”. Stipend holders do not have a contractual
employment relationship, meaning that they do not have any obligations to take part in activities not
related to their research project, such as teaching, or compulsory attendance. Stipends are tax-free and
beneficiaries will not pay social insurance contributions like pension insurance or unemployment
insurance, but a health insurance contract is compulsory. The stipend ends automatically with finishing
the training phase. The maximum duration is six calendar months.

*In addition to the scholarship, a contribution to material costs can be granted. This is intended to help
with procuring special items for the research projects where these cannot be provided by the institute
(e.g., specialist literature, special software etc.). Evidence of using the contribution to material costs is no
longer required.

2]MPRS funded and institutional positions at the MPI are special funding contracts
(Promovierende mit Fordervertrag)

Doctoral researchers at the MPI receive a PhD support contract. It allows doctoral researchers to devote
themselves to their scientific work independently and without restriction. Payment is based on the
Collective Wage Agreement for the Civil Service (TVOD) corresponding to at least 65 % of Pay Group 13 of
TV6D (maximum level 2), see Taxes and social insurance contributions (health insurance, nursing care
insurance, pension insurance, unemployment insurance) are directly deducted from the salary. The
contract ends automatically with finishing the dissertation (month of the final exam).

3 Contracts of Employment are used for CAU and GEOMAR institutional funding, third
party funded positions, extensions or wrap-ups

Contracts of Employment give you the status as a normal employee. At the university, such positions
usually include teaching obligations. For MPI-DRs, payment is based on the Collective Wage Agreement
for the Civil Service (TVOD) corresponding to Pay Group 13 TV6D Bund (usually 65%), see “TV6D Bund
Gehaltsrechner”. For CAU-DRs it is based on the Collective Wage Agreement for the Civil Service of the
Lander (TV-L) corresponding to 65 % of Pay Group 13 TV-L, see “TV-LGehaltsrechner”. Taxes and social
insurance contributions (health insurance, pension insurance, unemployment insurance are directly
deducted from the salary). Contracts end after the time specified in the contract.

4Health insurance

In order to receive the stipend, stipend holders have to take out a private health insurance that covers the
same conditions as a state health insurance (acc. to § 257 SGB V). Under certain circumstances stipend
holders can become voluntary members of a state health insurance. The costs of private insurances vary
depending on the scope of benefits provided or the age of the person You will receive a subsidy of up to
100 € per month from the MPG if this applies.

Employees with an MPI funding contract or a work contract are members of the state health insurance
system. However, you have to personally apply for membership, but you may choose one among a
variety of providers.

3. Health insurance
Contact: Lisa Haack (MPI personnel administration), +49 4522 763 228,
lisa.haack @vw.evolbio.mpg.de

Christiane Vo3 (HR CAU), +49 431 880 4900, cvoss @uv.uni-kiel.de

A health insurance is required by law in Germany. There are two general types of
health insurance: private and state health insurance. You must ensure that you have
comprehensive health insurance cover immediately on entering Germany. This also
applies to members of your family travelling and staying with you. Obtaining the
health insurance that is most suitable to you is in principle your responsibility.

a. With a stipend
Stipends are free of taxes and outside the scope of the national insurance system.
Stipend holders can take private insurance or under certain circumstances become
voluntary member of a state health insurance.
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The costs of private insurances vary depending on the scope of benefits provided or
the age of the person. If you choose a private health insurance that covers the same
conditions as a state health insurance, according to § 257 Sozialgesetzbuch (SGB) V,
you will receive a subsidy of up to 100 € per month.

b. With a work contract
Employees with an MPI funding contract or a contract of employment become a
compulsory member of a state health insurance. However, you may choose one
among a variety of providers. You have to take out a contract with the health insurer
personally in time before the contract begins.

4. What needs to be done upon arrival in Germany
Contact: Angela Donner (MPIl Welcome Office), +49 4522 763 233,
welcome @evolbio.mpg.de

Nancy Smith (CAU Welcome Center), +49 431 880 2727, welcomecenter @uv.uni-kiel.de

Doc pilot at CAU graduate center, doc-pilot @uv.uni-kiel.de

For a detailed explanation on which arrangements and formalities need to be
completed before and after arriving to Germany, please check the brochures Welcome
to Germany and the MPI Welcome booklet, which you received upon arrival.

This checklist provides the most important actions after arrival:

. Registering address at the residents’ registration office ‘Rathaus/Burgerbtiro’
. Obtaining a residence permit (if applicable)
. Opening a bank account
. Finding permanent accommodation
a. MPIPlon

The MPI Welcome Office is happy to assist you with all formalities you need to deal
with upon arrival.

b.  Kiel University

« Doc Pilots
Once you are registered with the CAU Graduate Center, the doctoral candidates’
support service of the Graduate Centre (Doc Pilots) can help finding accommodation
and dealing with the city administration, banks and insurances. It can also help with
planning childcare and other questions that relate to your arrival in Kiel.

o The Welcome Center at Kiel University
The CAU Welcome Center offers services to international scientists and scholars
coming to Kiel University. The center can inform you on matters such as visas,
residence permits, housing, health, liability and accident insurance, registering as a
resident, how to open a bank account, the tax office and matters regarding
accompanying family members.

. The International Center of the CAU

The CAU International Center coordinates most of the international partnerships and
co-operations. The International Center is also in charge of the admission of
international (doctoral) students, and it offers advice to foreign students and scientists
throughout their stay in Kiel. It provides information about financial aid and
international exchange programs for German students, graduates and scientists. It also
offers courses and seminars designed specifically to address the needs of graduate
students from abroad.
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Ill.  DUTIES AS A DOCTORAL STUDENT

Contact: Angela Donner (IMPRS coordinator), +49 4522 763 233
donner@evolbio.mpg.de

1.  IMPRS training period
The doctoral researchers from the annual IMPRS cohort as well as, in general,
individually recruited MPI doctoral researchers start their doctoral programme with a
training period of six months after their arrival in PIon or Kiel. During the training
period, all IMPRS doctoral researchers receive financial support.

Ideally, in this period, they visit a lab in another research group of the IMPRS,
preferably in one that is not in the doctoral researcher’s home institution. The aim of
the training period is to familiarize newly recruited doctoral researchers with the
IMPRS and vice versa. In addition, they can learn new methods and techniques to
prepare for their doctoral project (‘upskilling’).

On successful completion of the six-month training period the students will be
transferred to an MPI doctoral funding contract or CAU/GEAOMAR work contract for
further three years (i.e., a total of 42 months of funding). A formal assessment of
progress, involving written report, oral presentation and viva voce will take place three
months into the contract. Successful passage through this appraisal is necessary to be
confirmed as a doctoral candidate and to continue the doctoral studies.

2. Registration at the CAU Kiel
Most of you will defend your thesis at the Faculty of Mathematics and Natural Sciences
at Kiel University. The graduation criteria are laid down in the Faculty’s Doctoral
Degree Regulations, which require also a number of formal registration actions. Your
registration at different places with different forms and requirements may seem overly
bureaucratic. We are working to simplify this in the future, but please be aware that all
these registrations come with concrete advantages towards safeguarding your
successful doctoral project within the IMPRS. You will need to provide copies for all
four registration steps to the IMPRS coordinator.

a. Application for acceptance as a doctoral researcher at the CAU
All DRs must register their dissertation at the Faculty of Mathematics and Natural
Sciences in order to be accepted as a doctoral researcher at the CAU Kiel. This is to
ensure that your prior academic qualifications are acceptable to the MatNatFaculty.
Accordingly, this must be done as soon as possible after the official start of the
doctoral project. To do this, the following two forms must be filled and submitted with
the respective supporting documents:

application form (including required certificates)
supervision agreement of the MatNatFaculty

Please read the checklist and the forms carefully, fill them with the help of your
supervisor, gather all supporting documents, such as a copy of your Master degree,
and upload all via the link given on the their webpage. Most MPI DRs need to include
the application of their group leaders as well (see below). The supervisor also has to
write an email to Gesa Koberg at promotion @mnf.uni-kiel.de to state who will be the
possible second examiner. At least one of the examiners must be an appointed
member of the MatNatFaculty.

An electronic copy of the letter of approval of the Faculty and of the CAU supervision
agreement need to be sent to the IMPRS coordinator.
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Important for MPI DRs’ supervisors: As members of a non-university research
institution, most of the MPI group leaders (apart of Professors Baines, Dutheil, Rainey,
Stukenbrock, Traulsen, and Emmy Noether Pls) must hand in an application to the
Doctoral Degree Committee (Promotionsausschuss) of the MatNatFaculty for
supervising their doctoral researchers. This has to be done by the respective PI.

In order to apply, you can adapt the application template (in German). Please provide
the following further information with this application: CV, publication list, motivation,
scientific achievements, including how the evaluation of your position as independent
researcher took place. Send all documents by email to Gesa Koberg at

promotion @mnf.uni-kiel.de

Exception: Doctoral researchers who do not find a suitable second examiner at the
CAU might register with another university where they find such a qualified person,
e.g. at the university in Libeck. The defence would take place at this university
according to their rules and regulations. Such DRs may still become members of the
IMPRS so that they can benefit from the training programme. The following items will
apply also for them, only that the responsible institution will be their respective
university.

b. Doctorate statistics
All doctoral researchers must register online in the CAU’s doctorate statistics. By law,
universities have both the permission and the obligation to collect data from you as a
doctoral candidate and deliver them to the statistical authority of the federal state of
Schleswig-Holstein. You will receive the link to the CAU's doctorate statistics from the
Dean's office as soon as you have submitted your supervision agreement and your
degree certificate. You need to provide a copy of the confirmation email of your
registration to the IMPRS coordinator.

c. Enrollment at the CAU Kiel
In addition to the MINF registration, all IMPRS DRs must enroll at the CAU. This is
necessary to give you access to all benefits reserved for matriculated students. While
this comes with a cost (current fee here, plus one-off registration fee of 55 EUR) this is
more than offset by the benefits. Most importantly, as a registered student, you will get
a "Semesterticket", which is a state-wide transportation ticket that allows you to use
public transport in Kiel and all over the federal states of Schleswig Holstein and
Hamburg. Hence, it includes also the free transport between the institutes in Kiel and
Plon. Further, you can get many student discounts, you are eligible to register for the
sport courses in Kiel and you can use the psychological helpline of the student union
(Studentenwerk). Here you can find additional information on the “Semesterticket” in
general (in English).

For enrollment at Kiel University, international doctoral researchers need to contact
Katja Scholz from the International Center (Westring 400) in Kiel by email via apply-
international @uv.uni-kiel.de and submit the required documents, including the letter of
acceptance from the MatNatFaculty (instead of declaration of enrollment, not needed
anymore), the application form for admission to studies for foreign applicants,
Bachelor and Master degrees as certified copies, a copy of their passport, and a
confirmation of their health insurance (during stipend “exemption from compulsory
insurance” - statement issued on request by any AOK or online by Techniker
Krankenkasse) and a confirmation of payment of semester fee.

The complete list of documents, plus all information relevant to application, admission,
enrollment and which steps to follow can be found on the homepage of the CAU
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International Center. The student union executive committee of Kiel University
provides information on site during the enroliment period.

Doctoral researchers from Germany need to contact the "Studierendenservice"
(Christian-Albrechts-Platz 4) in Kiel in order to enroll. Here, you find all relevant
information to the required documents to hand in (including the “Erkldrung zur
Einschreibung fiir das Studienziel ‘Promotion’” and the “Antrag auf Einschreibung aus
der Online-Einschreibung”) or the exact times to enroll (see “zulassungsfreie Facher”).

For all, general times for enroliment are:

for summer term (April — September): Feb/March or beginning of June
for winter term (October — March): Aug/Sep or beginning of December

Note that you all of you have to re-register and pay the fee each semester. Re-
registration needs to be done in the beginning of the year for the summer term and in
the middle of the year for the winter term. You will get a reminder for each term after
the first registration.

d.  Registration at the Graduate Center
All IMPRS DRs must be registered at the Graduate Center. This provides general
support in areas of interdisciplinary qualifications, funding, consulting of doctoral
teams, among others. Most importantly, the Graduate Center offers soft skill courses
relevant for your IMPRS curriculum, as well as German courses. For complete
registration, you need first to be registered with the MatNatFaculty (see section lll.1.a
above).

3.  Other official requirements at the beginning of your doctoral project

a. IMPRS student supervisor agreement
Our IMPRS developed an agreement between the student and the supervisor (to be
revised!), which contains detailed information on the program, e.g., general structure,
supervision, thesis and curriculum. The objective of this agreement is to have a written
document for both parties on how the program works and to provide a list of "rights
and duties", which both parts can rely on if any problems occur.

Both, student and supervisor(s) should read this document carefully and sign it. A copy
of the signed agreement should be sent to the IMPRS coordinator.

This agreement should not be confused with the supervision agreement of the
MatNatFaculty (see above). These are two different documents!

b.  Good scientific practice and legal requirements
All scientific work within the IMPRS is based on the Rules of Good Scientific Practice of
the Max Planck Society. Please read the guidelines carefully and follow them at all
times.

Work in laboratories is subject to security and other regulations. You need to attend
the courses and advice provided by your institute before starting your work in a
laboratory.

Work with animals that are subject to regulations according to the animal welfare law
require to take a special course before handling the animals.

c. Biostatistics, GSP and RDM courses
The CAU offers a biostatistics course in the beginning of each year as part of the
Evolutionary Master program (MAMBE). All IMPRS DRs should attend this course
ideally in their first year. Information on how and when to register will be sent out by
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the IMPRS coordinator. We also strongly recommend to take courses on “Good
Scientific Practice” and “Research Data Management”.

d. Thesis Advisory Committee
Every doctoral researcher must have a Thesis Aadvisory Committee (TAC). The
committee will discuss with you your progress in regular intervals, which should be
viewed as positive check points to assure the quality of your thesis. Furthermore, the
TAC members are possible contact persons in case of conflicts or other problems.

The TAC consists of at least three members. One member is your supervisor, the two
other members are normally also group leaders from the IMPRS faculty, but one
external member or one advanced postdoc would also be possible. At least one
member should come from Kiel and one from Plon. Ideally, the CAU affiliated member
will also later be your thesis' second referee. Note that members of the committee
have to be independent of one another.

The committee should be formed within the first six months after the doctoral project
starts, latest towards the end of your first year. This is to avoid disappointment that
"popular" Pls may not be available anymore if you leave it too late.

4. Throughout your doctoral project

PhD Timeline
YO Y1 Y2 Y3 Y4
¢ . | | ’ | N | . | >
TAC Meeting)L‘ TAC Meeting/k‘

Specific to

IMPRS Thesis Defense

- TAC Formation, Thesis Proposal
- IMPRS Agreement TAC Meeting*

- Dissertation Registration
- Online Registration hesi ¢ *
- Enrolment as PhD student Thesis Defense

- Registration at CAU graduate center

TAC Meeting

*if needed

a. Graduate Studies Committee (GSC)
This panel was established in 2022 by the then new speaker Paul Rainey. The members
are senior scientists from the MPI, their membership is rotating. Currently, these are
Paul Rainey (chairperson), Christian Hilbe, Linda Odenthal-Hesse, Jenna Gallie and
David Rogers.

The GSC provides guidance at the time of selection, support and mentorship to the
first-year doctoral researchers, and they play a central role at the nine-month
assessment (see b. Celebration Day).

The GSC hosts monthly informal coffee meetings at the MPI-EB from the start of the
new cohort in fall of each year until shortly before the Celebration Day.

The GSC support is aimed preliminarily at the IMPRS-MPI DRs, but CAU/GEOMAR DRs
are also welcome to take advantage of it.
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b.  Celebration Day
Approximately nine months from the start of the doctoral project, this event marks the
transferal from the stipend to the three-year MPI doctoral funding contract or CAU
work contract respectively. Each DR presents their project and themselves in a 15-
minute talk followed by a 5-minute discussion. The Celebration Day is open to all
members of the IMPRS and the MPI-EB. It will take place in the MPIl in PI6n on a single
half day and will be connected to a social event. Currently, we have one event per year
in June.

The DRs submit a written report on their project (no more than 5,000 words) to the PI
and GSC two weeks prior to the Celebration Day.

Within two weeks of the oral presentations, each of the MPI-DR will attend a viva with
a panel comprised of the GSC (or at least two representatives of), the Pl, and TAC
members in case it has been formed. CAU-DRs are exempt from this part.

The DR will receive verbal and written feedback. In the case of problems, solutions will
be identified. In situations where it is clear that problems stem from the DR (lack of
engagement, effort, commitment, etc.), they will be given two months to address
concerns and a second viva will be conducted.

Supervisors of DRs that successfully pass through the nine-month assessment phase
are expected to do whatever is necessary to ensure completion of the DR’s
dissertation.

c. Thesis Advisory Committee meetings
TAC meetings should be held as required, but as a general rule once per year. At least
two should be held during the course of your doctoral project. The first should take
place towards the end of your first year, but the latest within two years of starting your
doctoral project.

It is your task to organize these meetings. Please use https://terminplaner.dfn.de/ to
comply with the MPG rules for finding a date for the meetings. As soon as you
have fixed a TAC meeting date, inform the IMPRS coordinator about it.

At the latest one week before every TAC meeting you must send a written report to
your TAC members (please use this cover page). You will also provide them a list of
courses taken (see d. Curriculum and Day-equivalents) so the TAC members can make
additional suggestions for participating in specific teaching modules that could
complement your skills. When preparing the list, you are welcome to consult the
IMPRS coordinator on questions regarding day equivalents if in doubt.

To ease the preparation for the TAC, a checklist for TAC meetings has been set up. In
the checklist you will find information about how to organize this meeting, what
documents need to be prepared and sent and what topics should be talked about
during the meetings.

After the meeting, you should write a protocol based on the established protocol form,
make sure that you and your supervisor sign it, and send it to your TAC members.

Once the protocol is signed by your supervisor, do not forget to send these documents
to the IMPRS coordinator by e-mail:

v" TAC report

v' TAC protocol, signed by at least the student and the supervisor
v list of courses

v' proofs of attendance
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d. Curriculum and Day-equivalents
All IMPRS DRs need to complete a curriculum of modules before they can submit their
thesis. There is a high flexibility for the combination of modules to support the specific
scientific interests, as well as for providing general soft skills. It is recommended that
the choice of modules should be discussed with the supervisor and/or the thesis
committee.

To make the time investments comparable, we calculated a "day-equivalent" (d.e.)
factor for each module, based on the approximate time that one is spending for it. You
should aim for 60 day-equivalents over the three-year (and a half) doctorate period.
This may initially sound much, but you will realize very soon that it is actually straight
forward to achieve this.

Modules include courses, lectures, seminars and soft skill training. Further, laboratory
exchanges, participation in conferences as well as the organization of conferences or
the IMPRS retreat are highly supported elements of the teaching curriculum. It is
generally up to you how you distribute these elements over the entire period of your
doctoral project.

You need to provide the IMPRS coordinator with an accumulative course list as well as

documentation for the attendance of each module.

Overview of activities and corresponding d.e.

July 2024

Activity

Day-equivalents

Lectures/seminars

2 day-equivalents per 1
hour (per week/ per term)

Journal Clubs and Lab
seminars

2 day-equivalents each per
year

Practical courses

1 day-equivalent per day or

5 day-equivalents per week

Workshops (with active
participation)

1 day-equivalent per day

Soft skill training

1 day-equivalent per day

Lab exchange

5 day-equivalents per week

Conference visits

4 day-equivalents for
preparing a poster or a talk

IMPRS or other retreats
(research group, other
programmes) or other
internal meetings, such as
Aquavit or DOKMA

2 day-equivalents for active
participation

Organization of workshops,
conferences, retreats or
internal meetings

5 day-equivalents for
working in the organization
committee

Teaching (on a complete
voluntary basis)

not more than 5 day-
equivalents in total

16


/evolbio/en/IMPRS/internal/PDF/TACcourselist_de_template

Here is some further information about the most common curriculum activities:

Lectures/seminars

Lectures and seminars serve to enhance the doctoral researcher’s conceptual
understanding of specific topics in evolutionary biology. They are usually offered by
IMPRS faculty members and can change over the years. This is complemented by
participation in ongoing group seminars and journal clubs.

Practical courses

Practical courses usually take place over one to two weeks and provide an opportunity
for the doctoral researchers to learn specific methods or techniques. Faculty members
offer these courses but external courses can be attended too.

MAMBE courses

The Master of Science in Molecular Biology and Evolution (MAMBE) at Kiel University
is an international program, taught entirely in English. Together with several
collaborations, it specifically combines the areas of evolution and molecular biology.
The program begins every winter semester, in October. Specific basic courses can be
attended by IMPRS doctoral researchers if places are available.

You can find the complete list of courses including descriptions, names of course
leader(s) and registration deadlines here. Note that there are limited places for many of
these courses, so you should contact the course leader early if you are interested in
attending one of them. For these courses, registration is not done through the
university, but directly by writing an email to the course leader.

Transferable skills/ Soft skill training

Soft skill courses train transferable or personal skills, which should improve the junior
researchers employment opportunities and future career performance in or outside
academia. Possible topics are presentation skills, grant writing, paper writing,
teamwork, time management or job application. They are mostly coordinated and
offered by the Graduate Center of Kiel University (only registered DRs) but also by the
IMPRS, and the MPG. Ideally, each DR should visit several such courses.

A list of upcoming courses can be found here.

Lab exchange

Lab exchanges within the IMPRS are meant to offer doctoral researchers the option to
gain insight into another project or a new technique. They are organized on an
individual basis between researchers who are interested. They usually last one week.

Conference visits

Starting in the second year of thesis, each IMPRS researcher can apply to visit
international conferences, under the condition of presenting a talk or a poster. For
funding opportunities see section ¢, below.

Retreats (IMPRS, own research group or other programme)

Once a year, the DRs together with the IMPRS coordinator organize a retreat where
they present their projects in short talks and/or posters. Two guest speakers are invited
each time and serve as opponents for the DRs. Furthermore, organizational questions
for the IMPRS program are discussed during these days and DR representatives are
elected.
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Besides the scientific impact, the social component is important during the retreat. It
gives the DRs and faculty members the possibility to get to know each other better and
to discuss scientific topics and other matters on a relaxed basis. This significantly
improves our IMPRS community.

Also retreats of other programs of which you are member, or group retreats can be
counted.

Organization of workshops, conferences or internal meetings

IMPRS doctoral researcher are invited to engage in organizing workshops or the
IMPRS retreat. Each student should participate at least once in an organization
committee.

e. Workshop and conference funding through the IMPRS
The IMPRS provides some central funding for attending (international) workshops and
conferences. All IMPRS members can apply for up to three such trips during their PhD
time (note that additional trips may be funded by other sources). Applications for
international conferences can be made from the second year onwards, including the
option for one application after the submission of the thesis to present the results of
your thesis. Note that you need the support of your supervisor for all applications.

There are two calls per calendar year, application deadlines are announced by the
IMPRS coordinator by e-mail. The approval depends on the total sum of all
applications and is subject to sufficient funds in the IMPRS budget.

An application form, including all requested information, such as an abstract
(conference visits are only fundable under the condition that a talk is given or a poster
is presented), an explanation about the clear focus on evolutionary biology of the
conference and a statement of the supervisor needs to be submitted to the IMPRS
coordinator.

Please read further instructions and guidelines before applying.

f Publications
The IMPRS must be listed in the acknowledgments of all publications involving all
IMPRS DRs with the text: "NN was supported by the International Max-Planck Research
School for Evolutionary Biology (IMPRS EvolBio)".

g. Possible extensions of the doctorate time
Doctoral funding is provided for three years and you are encouraged to submit your
thesis within this time. If an extension is needed (two times for six months each
maximum), further financing should come from your supervisor’s funds. This also
means that all IMPRS faculty members accepting a doctoral researcher are expected to
ensure that the funds required for a possible extension are available. If an extension is
envisaged, the TAC needs to support this, i.e. organize a TAC meeting in time to allow
the decision to be taken.

h. Wrap-up funding
The doctoral funding ends at the end of the month in which you defend your thesis.
Your supervisor should then ensure a wrap-up funding for an additional six months
period to write publications and prepare your next career step (e.g. write an application
for postdoc funding). In case a supervisor cannot provide such additional funding, the
IMPRS might help if the budget allows it. The respective funds available for this, as
well as the application procedure are announced by the spokespersons, normally twice
a year. Please check well in advance to the completion of the thesis the options for
wrap-up funding with your supervisor.
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5. Concluding your doctoral project

a. Thesis submission and oral examination process
Contact: Angela Donner (IMPRS coordinator), +49 4522 763 233,
donner@evolbio.mpg.de

Gesa Koberg (CAU Dean's Office), +49 431 880-1539, promotion @mnf.uni-kiel.de

The submission and successful defence of your thesis at the end of your doctorate
program entitles you to the German doctoral degree "Doctor of Natural Sciences" (Dr.
rer. nat.: doctor rerum naturalium), which is considered to be the equivalent to the
international academic degree "Doctor of Philosophy" (Ph.D.). For most students, the
doctoral degree is awarded by the Faculty of Mathematics and Natural Sciences of the
Kiel University. Other arrangements are possible in special circumstances.

Here you find all important information on the procedure including contacts, forms
needed to be filled and a detailed checklist on the thesis submission and oral
examination process. A summary is provided in the following sections.

Step-by-step defence timeline

Thesis submission

Submit thesis, supporting documents, and application for admission to the
doctoral examination procedure to the Doctorate office of MatNatFaculty.

Appointment of examiners
By the Dean’s office.

Evaluation and report of examiners

Within 6 weeks after admission of the thesis.

2 to 4 weeks before Public Exhibition of Thesis

In the Dean’s office for 1 week (up to 3 weeks outside lecture period).

Acceptance of dissertation and appointment of

examination committee
Written invitation by the Dean’s office.
Confirmation must be returned to the Dean’s office.

Examination Documents

To be collected from the Dean’s office and handed to the chair of the
examination committee.

Defence

Presentation (30 minutes).

Discussion (40-60 minutes).

Closed meeting of the examination committee.
Grading.

Examination Documents
To be returned to the Dean’s office.

Certificate

Publication of thesis
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The candidate is responsible for organizing the defence. This includes submitting the
document, defining the date and finding a venue (a lecture room at the University of
Kiel), establishing the Examination Committee including a chairperson, and collecting
and returning the examination documents at the Dean’s Office.

Gesa Koberg from the Dean’s Office can provide the detailed information.

b.  Dissertation formatting
The dissertation can be produced as a monograph, cumulative dissertation or as a
combination of both. Full official details can be found here.

The monograph represents a comprehensive unitary study of a research topic. It does
not contain any articles published in journals or chapters from books. A dissertation
will also be classed as a monograph where the development of publications from the
monograph is envisaged at the time of submission. The monograph is structured as
follows: introduction, materials and methods, results, discussion, bibliography and
appendix.

The cumulative or publication-based dissertation draws on previously published
articles in peer-reviewed journals or book publications. Even though setting a standard
is difficult in such a diverse faculty, in the case of the MatNatFaculty, a cumulative
dissertation must contain at least 3 articles in peer-reviewed journals, with at least 2
having been published (i.e. a DOI can be quoted). The doctoral candidate must have a
significant role in these publications documented in a detailed declaration of own
contributions to the publications.

Cumulative dissertations must also contain connecting elements (introduction,
connecting passages, methods section, comprehensive presentation of underlying
data material, categorization of the research issue and contextual connections between
the articles).

The combination dissertation is a monograph that includes one or two articles
previously published (with DOI) or submitted in peer-reviewed journals or book
publications. In the case of publications, the candidate's own contribution must be
clearly stated in a separate declaration. Additionally, in the case of combination
